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Swine Welfare Assurance

Work began in 2000
2003 SWAP introduced
– Science-based
– Education and assessment program
– No audit component

Customers believed SWAP lacked credibility…
and the pork  industry believed AWAP was 

unworkable and unaffordable.
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Board of Directors Action

A plan was developed and approved by the 
Board and the USDA
The plan was initiated with a discovery 
meeting with all segments of the food-
chain
The Coalition Discovery Team included:
– NPB 
– NPPC
– Producers
– Packers
– Customers (Foodservice & Retail)
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Coalition Results
What we have done...put us “in position” to resolve an animal 

welfare issue with our customers.
What we have not done…solve ALL welfare issues.

A clear understanding of the welfare challenge from each segments’ perspective 
has been reached.
Agreed to the fundamental concept that in order for a solution to be sustainable, it 
had to be credible, workable and affordable for each segment of the food 
chain.
Established a framework from which a solution can be created. 
Strong relationships have been established with customers of the industry. 
SWAP and PQA will be merged
– Education
– Assessment
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Program Objectives

Continuous improvement in pork 
production practices
Demonstrate that pork producers are 
accountable for the way we produce pork
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PQA Plus 

Voluntary Program

– Producer Education

– On-Farm Assessment

– Third Party Verification

3 year phase in from PQA
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PQA Plus – Producer Education

10 Good Production Practices

– Food Safety

– Animal Well Being

Producer Certification

– 10,140 individuals
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PQA Plus – On-Farm Assessment

Well-Being Assessment
– Animal observation
– Facilities
– Air quality
– Euthanasia
– Body space
– Body condition
– Recordkeeping
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Letter to Suppliers

http://www.hatfieldqualitymeats.com/index.aspx
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PQA Plus – 3rd Party Verification

The goal of verification is to measure the 
effectiveness of the welfare assurance 
system/program, not to find farms not in 
compliance.

Evaluate farms to achieve a 99% confidence 
level that at least 95% of farms have 
successfully implemented the animal well-being 
principles of PQA Plus.
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Timeline

We’re on a 5 year time table for completion.
March/06 Awareness of issue introduced at Forum
June/06 Public announcement of coalition plan
Summer/06 Beta test program material
Fall/06 Finalize PQA Plus revisions 
Feb/07 PQA Plus Trainer training
Spring/07 PQA Plus Advisor training
March/07 Early positioning of PQA Plus at Forum
June/07 Launch of new PQA/SWAP
??? Critical mass for starting 3rd party verification?
June/10 PQA Plus fully implemented
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TQA Basics

Pork Checkoff Funded 
Voluntary
Certification 
Awareness of Pork Quality and 
Animal Welfare
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TQA Candidates

Transporters

Producers

Load Crews

Pork Production
Employees

Packing Company 
Employees
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Enhancements with Version 3 TQA
Name

– From Trucker Quality Assurance™ to Transport Quality Assurance™

Content
– Multi-phase, not just market hogs
– Worker safety
– Biosecurity additions
– Emergency response enhancements
– Facilitation introduction

Delivery
– Online training available for current Instructors

Terms
– From Instructor to Advisor
– TQA certified individual = TQA Handler
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Emergency Response
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Results of a Truck Rollover

Lawsuits & Legal Charges
Unwanted or Uneducated Help
– Emergency First Responders
– Passers by with good intentions
– Animal advocacy groups

» HSUS – state directors
“…establish and build upon professional working 
relationships with government agencies. Implement 
disaster plan. Promote and coordinate emergency and 
disaster response teams and/or coalitions for assigned 
states…”

» PeTA – response teams
» State humane organizations
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North Carolina

Alberta, Canada

Media 

Results of a Truck Rollover

Nevada

“The trailer lurched as the tow trucks pulled it over the crushed guardrail and 
onto the pavement, breaking the legs of several animals.  The pigs’ dirty, 
bloodstained faces watched officials and shrieked as their limbs, caught in the 
holes on the side of the trailer, were crushed.” – Las Vegas Review Journal
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Disaster Recovery - Prevention

Driver – TQA
– Truck Maintenance
– Driver Fatigue

Reporting Database
– Concept phase
– Objectives

» Learn more about the incidence of
» Identify opportunities for education
» Provide feedback on trailer design

– Potential Hurdles
» Asking the right questions
» Participation
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Disaster Recovery - Preparation

What to do if uninjured
– Call appropriate contacts
– Set up cones, flares, etc.
– Animal containment
– Accident pictures/documentation
– Information control

First Responders, what do they need to know? 
– How to handle live animals
– How to euthanize compromised animals
– How and when to extract
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Disaster Recovery - Response

Emergency Response Network
– Murphy Brown
– Cargill

How do we create a national network that 
includes everyone? 
– Identifying ideal locations for placement
– Training a response team
– 1-800 hotline
– Informing emergency first responders
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Trust and Image of the Industry

Product vs. Production
Defining Who We Are
Ethical Principles
– We affirm our obligation to:

» produce safe food. 
» protect and promote animal well-being. 
» safeguard natural resources in all of our practices.
» ensure our practices protect public health. 
» provide a work environment that is safe and consistent with 

our other ethical standards. 
» contribute to a better quality of life in our communities.
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Responsible Pork Initiative:
Putting the Pieces

Together
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Questions?


