


Summary of Lessons Learned
SAIC Knowledge Base

Some Specific Examples from Similar
Programs



Build it incrementally—decide on the
minimum useful set of functionality
and build that

First develop your roadmap and your
architecture—technology can be plug
and play

Don’t reinvent the wheel—look for
similar COTS and GOTS solutions

Proven, best practices, technologies
and systems—Not bleeding edge



Innovative, worldwide information and
networking systems

Successful management and
execution of challenging work

Excellent past performance —
More than 11,000 active contracts/year

Proven, best practices, technologies
and systems

Cutting-edge IT and
telecommunications technology

Breadth and depth of technology
expertise second to none



#1 System Integration Contractor
Government Executive (August 2003)

#4 Top IT Contractor

Government Executive (August 2003)

1st in Performing the Most Complex IT Activities
FCW Government Technology Group (March 2000)

1st in Federal IT Security Market Share
INPUT Government Services (March 2000)

#6 Top 100 Federal Prime Contractors
Washington Technology (May 2001)

Most valuable GSA Schedule Services Provider
GSA Federal Supply Services (November 2001)



Core Competencies

Information technology
systems

Professional services
Engineering services

Telecommunications
systems

Telecom

Engineering
Services E-Govgrnment/
E-Business

3%
\ / <1%

Engineering

Services
37% \

Environmental
Remediation

& Pollution
Prevention

3%

Outsourcing/
Privatization
1%

IT Systems
and Domain

/ Services

21%

Security,

——— Cyber and
Physical
4%

Professional &
Management
Services

31%



Technology/Capabilities That Contribute to Our Competitive Advantage



Government-
funded
research

SAIC Venture
Capital Corporation

—~———

Sest #aD Cornpzany

among op 100 private companias

.

More than 50 SAIC labs

(27 devoted to IT and
Telecom research)

IR&D



Attracts top talent Motivates employee
in a competitive  om— CWNers to work

recruiting hard and
environment Innovate
to please
customers
Creates Aligns
a stable employees
work force with customer

dedicated to "SEEPIRETINEF goals and
customers’ projects management goals



Experienced Technical Staff

77% with more than 77% Technical
15% with 10 Years Industry Experience Professionals 14% Managerial
5-10 Years | |

9% Administrative

o
8% with less _~ Professionals

than 5 Years

Highly Educated in Diverse Disciplines

8% Ph.D. \ | -
54% Bachelor’s s 20% Engineering

Degrees

38% Master’'s

Degrees 14% Humanities/

Social Sciences

46% Sciences

20% Business/
Economics/Law



Strong, financially stable,
high-technology company

Fortune 500 company
$5.9 Billion annual revenues

Largest employee-owned
high-tech company in U.S.

41,000 personnel worldwide

Strong, consistent
performance

31-year history of continuous
growth — 20% compound
annual growth over last 20
years

Corporate stability and
commitment

Minimized development risk

Economies of scale and
efficiency

Proven and dependable



Iceland

United Kingdom
460 Employees

\
o k
\

Canada \
United States
37,978 Employees \

Cuba

Venezuela
1,729 Employees /
Colombia

235 Employees

Argentina

Germany
425 Employees

Czech Republic
Austria

Bosnia
Italy

Turkey



California _——
5,627 employees

San Diego

_—— New Jersey
6,848 employees

Vashington, D.C.
Maryland
3,644 employees
Virginia
10,940 employees



Mailing address versus
location address

Want the most accurate
lat/long available

Method of collection
Accuracy of the

C O O I’d | n at e Env'i’?:rr:&mal Affiliation
Description of what it NAlGs
r ef e r S t 0 ) Cegg'%ﬁg?ég [ FACILITY SITE

Procedures for verification
with other sources

Ability for premise owners to
update their own information



Integration with State systems is key

Early agreement on data transfer
protocols

Ask for as much data as you can get
once—going back for more data Is
painful



Recognize and Manage
Factors

Important Success Factors:

1.

© N o 0o bk~ W DN

Personnel Quality and Availab
Technical Baseline / Systems |
Cost and Schedule Baseline
Contract Management
Subcontract Management

Risk Management

Prepare for Risk Management
Determine Risk Sources and Categories
Define Risk Parameters
Establish a Risk Management Strategy
Identify and Analyze Risks
|dentify Risks
Evaluate, Categorize, and Prioritize Risks
Mitigate Risks
Develop Risk Mitigation Plans
Implement Risk Mitigation Plans
Institutionalize a Managed Process
Establish an Organizational Policy
Plan the Process
Provide Resources
Assign Responsibility
Train People
Manage Configurations
Ildentify and Involve Relevant
Stakeholders
Monitor and Control the Process
Objectively Evaluate Adherence
Review Status with Higher-Level
Management
Institutionalize a Defined Process

Communications: Internal and '%é&ﬁ@??@éf‘él\%‘f‘@?fcﬁ?

Efficiencv

[ect Improvement Information



