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MetaFarms Intent

Create and deliver externally-hosted,
Web-based, enterprise-level operating
systems for large-scale livestock
production businesses
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Tracking Movements in Pork
Production Systems
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MetaFarms /Ai-Production MetaFarms

Tyson Pork Group Weidnesday, March 30, 2005
Main Menu Lisa Butler
Enterprise Manager
Data Entry  #
Data Entry b Repors k Sow Manager
Fepors 3
Data Transfer r
Utilities ¢
Setup Lookup »
Setup Production P DataEntry P _ :
Setup Lists M FRepors ¥ Finish Manager
Diata Entry P

Fepors

Copyright® MetaFarms, Ine. 2003-2005. A1 rights reserved.
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MetaFarms /Ai-Production MetaFarms
WhiteStone Farms LLP Finish Manager Monday, August 21, 2006
Shipment Sales Header Lisa Butler

* Producer: | Chatmpion Yalley 2 v | Load Het Wi: | |

* Type of Shipment: | Finish pigs to market v | Truck Tare Wt | |

* Ship Date: |‘3-"'I 112008 Truck Gross Wt | |

Applied Date: | Scale Ticket # | |

* Total Qty: | 108 Trucking Co: | (Select...) v

Sheet # 05-21-06 Trucker Hame: | |

Truck Type: (Select..) »

Truck ID: | |

Bill Of Lading # |

Arrival Time: |

Comments: Data Entry User 10: | |

Quality Assurance Humber: | |

*. Required

Source Site Source Group #Pigs Weight Lot Sale
Ediit |champion Valley 2 3301 -06-21-06 108 26754000 Delete
1
G4 /2006 &1 12006 S7261
Hally Ervaall Holly Ervevall

Copyright® MetaFarms, Inc. 2003-2006. 81 rights reserved.
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MetaFarms /Ai-Production MetaFarms
WhiteStone Farms LLP Finish Manager Monday, August 21, 2006
Shipment Sales Detail Lisa Butler
Producer: Champion Vel 2 Sheet # 052105 |
Type of Shipment: |- s b0 maret Ship Date: =/ 12005 |
Origin
* pickup Site: | (Select. ) v| Pickup Barn:
Pickup Room: E| Pickup Pen:
* Pickup Group ID; |(Select. ) Sex:
* % pigs: | | * Total Weight: | |
Genetic Line: |(Select.)  v| Load Time Finish: | |
Load Time Start: | | #Injured Loading: | |
#Died Loading: | | Loader Employee ID: | |
Tattoo # | | Average Age: | |
Destination
* Destination Name: | (Select..) >
* 4 Pigs Live: | | * Arrival Weight: | |
DOA: | | Scale Ticket # | |
# Died Unloading: | | #Injured Unloading: | |
Unload Time Start: | | Unload Time Finish: | |
* - Required
Rejects Returns
# Rejected Reason # Returned Reason
| | | (Select...) | | | | (Select...) |
| | | (Select...) v | | | (Select...) v
| | (select.. ¥ | |(select..) v
[ e | [ rancal |

3
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MetaFarms /Ai-Production MetaFarms
WhiteStone Farms LLP Finish Manager Monday, August 21, 2006

Purchase Pigs Detail Lisa Butler

& : * Arrival Date: |3J‘1 5/2006
Type of Purchase; | Fecder Pigs %

Invoice # |1031
Movement ID: |33-24-05 |

Invoice Total Cost: § |

Bill of Lading: | |

Applied Date: |
Supplier
* Supplier: | e * Total Weight: | 25775.000 |
* Location: | Morth 80 b | Average Age: |42 } -
* 4 pigs Shipped: | 1031 |
Destination
Group Hame: |33|:|5_33_24_|:||3 | Genetics: | GPR3S « EBX V|
(enter group name OR select from Say:
dropdown)
e | atEET A e - | # Pigs Arrived: |1 031 |
® i
* Group Lookups: | 3305-33-24-06( Active) v Total Weight: | 25775.000 |
* cite: | Cottorweand Grove | DOA: | |
Barn: |Barn 24 W | mments:
Room: | (Select..) ¥ |
Pen: | (Select.) + |
T Required
Rejects (reference only) Returns (reference onhy)
# Rejected Reason # Returned Reason
| | | (Select..) o | | |(Select..) v
| | | (Select...) v | | | (Select..) v

| | | (Select...) “ | | | (Select..) v




Integrated database

Map the physical system...

- “Farms” > Sites > Barns > Rooms > Pens >
Stalls

Must get the hierarchy right

Must deal with “split loads” (multiple
packages)
Motivated by...

- Inventory control & valuation

- Accurate production flow and availability reports

- Tracking daily cost v. budget
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Movement Challenges

Significant number of animals fall
through the cracks...

- Unreconciled discrepancies between source and
destination w/n system

- Unrecorded mortalities, group “shrink”
- DOA'’s, rejects, “returns”

- Unreconciled discrepancies between packer and
production
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Web Browser e.g. Internet Explorer

MetaFarms System Architecture for i-Production

(Web-Based Livestock Management ERP)

Firewall (2) in HA mode

.NETForms
User Interface

Web Senvices

XML calls to
Web Services
and pass
parameters

MainMenu
Sub-Menus

DataEntry
Reporting

Importing/
Exporting Data

128-bitencryption

Validates permissionto

use Web Senvice

Web Senvices

Validate User

Validate Company

Find Groups
Find Premises
Find Movements
Find Animal ID's

etc.
800 1,000
DMZ Web
Web gervlce
Servers eners

Database Database
Stored Tables
Procedures
Main Tables
Validate User
User Profile User
Menu
List Premises Permisssion
List Producers Security
List Groups Premise
Group
Calculate etc.
Production
Numbers Event Tables
etc. Movement
Mortality
Feed
Sales
etc.
Aggregation
3 ! 000 Tables
500

MS SQL Server

Database
Servers
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Profit Engine

Revenue mix heavily weighted to
recurring revenue

- monthly service fees
Service revenues growing 50% -+
Gross margins 70% to 80%

Incremental gross margin 85% to 90%
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