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The Early NAIS Vision…The Early NAIS Vision…

• 48-hour trace-back
• Effective, uniform and consistent
• Technology-neutral
• Added value to producers



The Reality Check…The Reality Check…







Sometime Along the Way…Sometime Along the Way…

NAIS became a system to:
• Squash private property rights
• Hi-jack personal freedoms
• Eliminate privacy
• Drain farm income
• Eradicate small producers



Where DidWhere Did
NAIS Go Astray?NAIS Go Astray?



ImplementationImplementation

Inadequate direction
– Few details to support long-term 

announcements
• Tags, costs, reporting

– Lack of support to states
• Lack of infrastructure at launch



Adoption TimelineAdoption Timeline

Moving target
– Resulted in confusion

• Public and States
– States left to move ahead alone
– Long-range planning is impossible



Communications PlanCommunications Plan

Insufficient plan
– No clear, consistent message
– Lack of communication with states
– Mixed messages to the states
– Empty promises of support



Indiana’s EffortsIndiana’s Efforts



Our StrategyOur Strategy

1. Focus on Premise ID only
2. Target critical, at-risk species
3. Identify partners
4. Make this an Indiana program
5. Promise nothing about the future
6. Reframe the message



Indiana’s MessageIndiana’s Message

The Premise ID program updates and 
modernizes a century-old animal 
health system to continue to protect 
Hoosiers’ investment in animal 
agriculture in a changing, global 
marketplace.



Indiana’s RuleIndiana’s Rule

• September 1, 2006 deadline
• All cattle, swine, sheep, goats and 

captive cervids
• Horses and poultry are voluntary

• Sites associated with buying, selling, 
exhibiting



Indiana’s TacticsIndiana’s Tactics

1. Printed materials, website
2. Local meetings
3. Trade shows
4. Ag partners
5. Media outreach
6. NASS mailing



If Only I Had Known…If Only I Had Known…

• Strength of opposition/confusion
• Logistics of data entry

• Manpower
• Address verification 

issues
• SPRS problems



Progress ReportProgress Report

• 23,300 eligible sites
• Based on USDA-NASS estimates

• 14,250 premises registered

…and the mail keeps coming!



The Essence of PerseveranceThe Essence of Perseverance

“Follow your heart, hang on and don’t give 
up just because everyone else does.  
There is nobility in being the last one 
standing, because the persistent few are 
those who stretch boundaries, set brave 
new standards and secure the hope for a 
better tomorrow.”

-Michael McKee
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