
The Decatur Beef Alliance – Established in 1994

Mainstream Animal ID Solutions and Practical Applications 



Decatur County Feed Yard, LLC

• Located near Oberlin, KS   (Northwest) 

• 38,000 Head  (One time capacity)

• Family Owned 

• Owners - Warren and Carol Weibert

•Warren Weibert - General Manager

• Built in 1971





Decatur County Feed Yard

The mission of Decatur County Feed Yard, Inc. is to
produce consistent, quality beef at the lowest possible 
cost and provide the highest quality service to our
customers, both feeders and packers. We will use all
available technology and proven techniques to 
achieve this mission.



Decatur County Feed Yard

Primary Processor:  Cargill Meat Solutions
Primary Plant:  Dodge City, KS
Focus: Mainstream Markets

•Exclusive agreement
•No head count guarantees
•Base price is 5 area week prior market

•Premiums and discounts
•Experience in data retrieval 



Niche markets/experienced with 
•National Beef

•Natural
•Holsteins
•Commodity 

•Coleman Natural
•Choice

•Creekstone
•100% Black Hided
•Natural
•NHTC

•Meyers Natural
•Red or Black Angus

•Laura’s Lean
•Natural, High Red Meat Yield

•Discount for Choice
* No Guarantees on data*
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Spring-Born Steer Calves
Weaned 575-Lb. Steer Calf

Adv: 17 of 23 yrs
Avg: $53

Adv:20 of 23 yrs
Average:$35

875 lbs.

Adv: 18 of 23 yrs
Avg: $85

Background Yard
Oct-Feb; 120 days

1250 lbs. 1150 lbs.

Feedlot:
Feb-Jun; 117 days

Feedlot:
Oct-Apr; 192 days
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Decatur County Feed Yard Customers 
Come from All Over the USA
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An Emerging Beef Industry...

Our goal is to supply information management tools 
necessary to support the emerging beef production 
system at the source -- cow/calf operations.

Our vision is an industry in which demand, food safety 
and production issues are resolved by sharing critical 
management information through integrated, profitable, 
production systems.



The Decatur Beef Alliance
Established in 1994

• No More Average Management



Arrival                                              Day      140                     

INDIVIDUAL ANIMAL PROFIT / LOSS WHEN 
MARKETING GROUPS ON ON AN AVERAGE SALE DATE

Overfinished

Overweight

Fed too long when ICOG
exceeds sales price

Not fed long enough to
achieve quality grade

Underweight

Not fed long enough when
ICOG is less than sales 
price

$
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$

$
$
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Arrival                   Day 80               Day      140     Day 200 
120 Day Shipping Window

INCREASED PROFITABILITY WHEN MARKETING INDIVIDUALS

$ Sold at Target Finish

$ Sold at Target Weight

$ Sold When ICOG Meets Sales Price

$Fed Long Enough to Meet QG

$Fed to Target Weight

$Fed Longer When ICOG is Lower
Than Sales Price



How do we manage to an
Endpoint?

THE 

ACCU-TRAC®

ECM

PROCESS

“A Comprehensive 
Identification,

Data Tracking, and 

Individual Animal 
Management System

Developed by Micro Beef 
Technologies



ACCU-TRAC®
Electronic Cattle Management . . .

•is a proprietary state-of-the-art individual 
animal, value-based management system 
facilitating industry-wide supply chain 
integration and animal traceback. 

•The ACCU-TRAC® System, also known as 
ECM®, encompasses a number of elements for 
a comprehensive approach toward individual 
animal management.. 



•The ACCU-TRAC® ECM System uses science and 
advanced technologies to manage cattle individually. 

•ECM® combines multiple objective measurements
•weight, 
•ultrasound 
•video imaging 

Optimum individual profit sorting, management, and 
marketing. 

•This approach extends to the packing plant as well with 
automated live and carcass identification transfer. 



ECM® components include the following:
•food safety protocols and verification 
•individual animal traceback 
•individual animal optimum economic end-point 

marketing 
•growth and performance models 
•electronic identification ear tags 
•nutrition systems
•health systems
•individual animal live and carcass performance data 
•physical processing facility for high-speed, low-stress   

cattle measurement and sorting 
•historical database 



Over 150 data points 
Collected

All Linked to an RFID



1 2

Video
Imaging

3

Weigh
Station

4

Ultrasound
Station

5

Processing
Chute

Automatic
individual

animal
sequencing

station

Ultrasound
measurements

of internal
tissue

characteristics

Individual
animal 

processing
and sort
selection

Automatic
measuring
of external
dimensions

Automatic
integrated
electronic

scales

Sequencing
Station

ECM® MEASUREMENT STATIONS



Holding PensSort Gates Sort Pens
With Feed Bunks & Waterers





Decatur County Feed Yard
ECM Facts

11/15/1996 – 08/17/2006

• Number of Animals Through Facility: 453,322 Head
• Total Numbers of Animals Through ECM Facility

(Includes Initial Processing and Final Sort: 1,124,308 Head

• Ave Number of times Individuals Seen in Facility:           2.5
• Number of Breed Codes Identified: 15,011
• Number of Hide Color Codes Identified: 94,979
• Number of Lots Managed: 4,141
• Minimum Number of Head in Lot:                              11
• Maximum Number of Head in Lot: 2,894
• Average Number of Head in a Lot: 106
• Number of Packing Plants Cattle Tracked Through: 11

• Used the system to assist in a heifer development program,
Developing over 4,000 head of uniform Bred Heifers 





The Decatur Beef Alliance
Established in 1994

• No More Average Management

• No More Average Marketing
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The Target
Yield Grade 1 Yield Grade 2 Yield Grade 3 Yield Grade 4 Yield Grade 5

Prime                      $16.20             $13.70            $12.20            $(4.80)              $(9.20)

CAB $11.20 $8.70 $7.20 $(7.80)        $(12.80)

Choice                      $7.20               $4.70           $3.20           $(11.80)            $(16.20)

Select                        $0.80            $(3.30)          $(4.80)           $(19.80)            $(24.20)

Standard                $(11.00)          $(13.50)            $(15.00)             $(30.00)            $(35.00)

550        Carcass Weight Range       1000
*Ch/Sel Spread           $8.00                   
*60% Choice Grade



The Target

• 0.48 Backfat
• 550 lb Minimum Carcass
• 1000 lb Maximum Carcass
• Maximum age
• Incremental Cost of Gain



2005 STEER CALVES
All Lots

Why They Were Sold!

Back Fat  =  .48” 80%

Incremental Cost of Gain             2%

Minimum Carcass Weight            6%

Maximum Carcass Weight 12%



The Decatur Beef Alliance
Established in 1994

• No More Average Management

• No More Average Marketing

• No More Secrets











DCFY Animal Trace and Data Exchange System

FEEDLOT

PRODUCERS

Midwest MicroSystems'
Internet FTP Server

Cow Sense

Cow Sense

Cow Sense

BeefSTAR

MBT ACCUTRAC DB

Interface

EXCHANGE.MDB

Automated 

Data Exchange 

With Midwest Micro Systems

CowSense



Improve
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Sort

Manage

Market

Analyze
Implement

Profitability Strategies
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Summary

• RFID works
•DCFY owns over 40,000 tags, most have been reused over
twelve times.

•Since 1994

• Don’t expect to put a tag in the ear and get the data

• Share the risk – Share the Rewards – Share the Data



www.decaturfeedyard.com


